Archstone Foundation Elder Abuse and Neglect Initiative 
Project Name: Long-Term Care Ombudsman Unlicensed Facilities Project

Title:  Unlicensed Facility Fact Sheet and Screening Tool

Description (what it is and why others should implement it): This fact sheet and screening tool allows for quick identification of unlicensed care facilities, and referral information to those agencies that handle complaints in these settings.  The tool is designed for and has been distributed to many organizations and agencies including but not limited to:  IHSS workers, APS, ombudsmen, fire fighters, police officers, building and safety staff, regional planning, regional centers, hospital social workers, and department of mental health patients’ rights advocates. These individuals come into contact with elders and dependant adults who may be living in unlicensed care facilities and who may be at risk of abuse and neglect.  The fact sheet informs them that this is a problem, and the screening tool allows them to quickly identify, and report, so that appropriate interventions can be made.  Not only do residents in unlicensed facilities not have access to regulations that have been designed to preserve their rights in licensed facilities, they are also more susceptible to abuse and neglect.  Often these residents are unduly influenced by unlicensed facility operators to take control of their finances, and their care needs are often neglected or improperly managed.  There are many illegal evictions that cause homelessness for these residents if they do not comply with facility operators’ rules.

Hurdles/barriers:  One of the hurdles is gaining buy-in from unconventional partners like building and safety for example who are in a prime position to identify and report unlicensed care, but who may not view this as part of their responsibility or their focus. 

Associated costs (money, time):  The cost to implement would include the printing costs.  This tool can also be emailed or available via your agency web site for increased accessibility and to share the cost of printing with those who wish to utilize it.  However, a deeper and more meaningful understanding of the problem and the tool is better achieved when companioned with the presentation on unlicensed care. This increases the cost to include a staff member or trained volunteer to provide trainings.  

List the first 3-5 action steps required to implement this project:  For high impact with low cost.

1. Tailor the tool for your County, including changing the contact information.

2. Email to all of your contacts to increase awareness and provide the resource.

3. Contact hospital social workers and discharge planners and gain their contact information.

4. Distribute to hospital social workers and discharge planners via email.

5. Give a presentation at MDT’s and distribute tool as part of the presentation.

Contact person for more information:

Name:  Molly Davies

E-mail:  mdavies@wiseandhealthyaging.org

Telephone: 310-394-9871 ext 431
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